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Today’s Presenters

Michael Koppenheffer

Vice President, Enroll360 Marketing, 
Innovation and AI Strategy

Hope Krutz

President, Enroll360

https://www.eab.com/


Education’s Trusted Partner to 

Help Schools and Students Thrive

Insight-powered Solutions for Your Top Priorities and Toughest Challenges

Institutional 
Strategy

Future-proof your institution 
by addressing immediate and 

long-term opportunities and threats 

Undergraduate
Marketing and 

Enrollment 

Reach, engage, and enroll future 
classes in a dynamic market with 
demographic headwinds 

Graduate 
Marketing

 and 
Enrollment 

Secure enrollments and 
revenue in an evolving 
graduate, online, and 
adult learner market 

Student 
Success

Support, retain, and 
empower students in 
college and beyond 

Data and 
Analytics 

Improve decision-making and 
accelerate innovation with a modern 

data and analytics infrastructure 

Advancement 

Meet aspirational giving 
goals in an era of competing 

fundraising priorities and 
shifting donor interest

We partner with 2,800+ institutions to accelerate 

progress, deliver results, and enable lasting change.

95%+ of our partners return to us year after 

year because of results we achieve, together.

K12 • Community Colleges • Four-Year Colleges and Universities • Graduate, Professional, and Adult Programs • Employers eab.com

DO NOT EDIT 
THIS SLIDE FOR 
ANY PURPOSE
If an edit is necessary 
please contact: 
DSS-Requests@eab.com

Script can be 
found here:
https://eab.box.com/v/
EAB-Branding
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The Leading AI Innovator
in Higher Education

Rigorous Testing 
and Refinement

Deep Survey Research 
and Listening

Embedded, Essential 
Agentic AI 

We test and refine AI strategies 
at scale, drawing from the 
largest higher ed dataset

We uncover what students, 
families, and practitioners 

want from AI

We build AI agents that 
seamlessly support enrollment 

and retention results

Research-Backed, Responsible AI—Built for What’s Next

Comprehensive technical & strategic partnership support

Proprietary technology and approaches

Transformational Results from AI Innovation

25%+
Average capacity increase for 
staff using Navigate360 AI

68%+
Lift in engagement from AI-driven 
personalization in ALR campaigns

15K+
Student queries answered by 
EAB’s AI agents in Fall 2026

40K+ students surveyed on AI; 
dozens of new surveys annually

200+ AI-driven hyper-
personalization tests this cycle

1,200+ institutions with live 
enrollment and success agents

https://www.eab.com/
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How to Use this

Editable Road Map

1. Determine how many 

sections are needed.

If rows aren’t needed 

delete from the bottom 

(for accessibility 

purposes). Select all 

rows and move down to 

visually align on slide. 

If more rows are needed 

copy and paste rows to 

the bottom (for 

accessibility purposes). 

Distribute and align as 

necessary. 

2. Change the first section 

title to Verdana 9pt 

Regular, so all the titles 

are the exact same

font style.

3. Type in #’s and section 

titles for all levels.

4. Duplicate the slide so 

you have a slide for 

each section.

5. On each slide, change 

the highlighted section 

title to Rockwell 14pt 

Regular.

5

ROADMAP

1 Recruiting the AI-Native Learner

2 New and Next-Cycle AI Enhancements 

3 The Agentic Future of Enrollment

https://www.eab.com/
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A Warmup for Today’s Webinar

https://www.eab.com/
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How About Some Comparative Anatomy?

https://www.eab.com/
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Or Maybe a Little Math?

https://www.eab.com/
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9Almost Unimaginable Progress in AI

‘Humanity’s Last Exam’ Charting Rapid Advances

Source: https://scale.com/leaderboard/humanitys_last_exam, 
accessed January 20, 2026. 

Humanity’s Last Exam in Brief

• 2,500 question general-topic, expert-
level exam

• Questions submitted by 1,000 subject 
matter experts

• Developed and administered by scale.ai 
and Center for AI Safety nonprofit to 
track progress of AI systems

• Tests for breadth of knowledge and 
depth of reasoning

2.72%

27.80%

37.52%

ChatGPT 4o ChatGPT 5.2 Gemini 3 Pro

Preview

Sample Exam Questions

Model Accuracy

https://www.eab.com/
https://scale.com/leaderboard/humanitys_last_exam
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10AI Usage Is Surging

AI Has Quickly Become Embedded in College Search

Rapid Adoption Growth Over the Past Year

26%→46% 
Share of students using AI in college search

Spring 2025 vs. Fall 2025

High Schoolers Adult and Grad Students

How AI Is Shaping College Exploration

56%
of high school students say 
using AI has made their 
college search easier 34%

of high school students 
discovered a school 
through an AI search

25%
of high school students 
have an “ongoing 
conversation with AI” 
about their college search

23%
of adult students read the 
AI-generated summary 
in search results when 
researching programs 

Source: EAB’s 2025 AI Survey; 2025 Communication Preferences Survey; 2025 Adult Learner Survey.

Share of students using AI in program search

2024 vs. 2025

4%→19% 

https://www.eab.com/
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11However, Students Remain Conflicted

Despite Widespread Usage, Feelings Toward AI Are Mixed

36%

34%

25%

21%

19%

18%

9%

7%

7%

7%

3%

In-person events

Online resources

High school…

College apps*

Communications…

Family

Search engines

Peers

Non-family advisors

AI tools

Social media

Trust in AI Lags Behind That of 
Other Resources

Q: What resources do you trust most to provide 
accurate information about specific schools?

High school 
resources

Communications 
from colleges

37%

34%

31%

26%

21%

21%

15%

12%

11%

4%

3%

Skeptical

Curious

Concerned

Intrigued

Neutral

Apprehensive

Optimistic

Excited

Stressed

Apathetic

Other

Top Emotions Students Associate 
with AI

Source: EAB’s 2025 AI Survey.

Positive

Negative

Neutral

https://www.eab.com/
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12How Do Students Feel About Colleges Using AI?

Students Want Tailored Messages That Don’t Feel AI-Generated

How this ties into 
commercial material:
• AI chat—you need to be 

helping facilitate AI 
interactions on your 
terms. 

• AI as an audience (if we 
want to cover this)

Highly Personalized Communications Resonate

51%

43%

6%

Negative

Neutral

Positive

Q: How did it make you feel to receive an AI-generated communication 
from a school?

Negative Reactions to AI-Generated Content

93%
of students say personalized college 
outreach would increase their 
interest in a school 73%

of students say personalization 
makes them feel wanted or 
valued by a school 

Scripting point: Early tests show they engage 
at higher rates with hyper-personalized content

Source: EAB’s 2025 AI Survey; 2025 Student Hyper-personalization Survey.

63%
of students identified AI-
generated images correctly

58%
of students identified AI-
generated text correctly

Students Are Fairly 
Adept at Recognizing AI

https://www.eab.com/
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13So, Where Is This Heading?

Imagining Four Possible AI Futures Based on Six Parameters

Primacy of 
AI in Search

Level of Human 
Interaction

Perceived Value 
of College

Level of Trust 
in AI Tools

Degree of AI 
Regulation

AI-Everywhere 
College Search

AI becomes the primary gateway 
for students to research and 
explore colleges

AI-Limited    
College Search

Student access to AI is regulated 
and limited to specific platforms 
and use cases

AI-Accelerated 
College Opt-Out

Students become even more 
skeptical about the value and 
necessity of higher education 
in an AI-first world 

Students are disillusioned by 
AI-generated content, placing 
increased value on authentic 
content and experiences 

AI-Saturated         
Flight to 
Authenticity

https://www.eab.com/
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148 Cross-Scenario Imperatives

‘No-Regrets” Actions Mostly Likely to Set Institutions Up for Success

Download our new insight 
paper for in-depth scenarios 
planning guides.

https://www.eab.com/
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15What We Believe

AI will be 

transformative in 

ways that are both 

predictable and 

unpredictable.

Institutions that take 

advantage of AI 

innovation will have 

a significant edge in 

the market in the 

coming years.

AI transformation 

requires capabilities 

and strategies that 

individual institutions 

are unlikely to 

develop alone.

https://www.eab.com/
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How to Use this

Editable Road Map

1. Determine how many 

sections are needed.

If rows aren’t needed 

delete from the bottom 

(for accessibility 

purposes). Select all 

rows and move down to 

visually align on slide. 

If more rows are needed 

copy and paste rows to 

the bottom (for 

accessibility purposes). 

Distribute and align as 

necessary. 

2. Change the first section 

title to Verdana 9pt 

Regular, so all the titles 

are the exact same

font style.

3. Type in #’s and section 

titles for all levels.

4. Duplicate the slide so 

you have a slide for 

each section.

5. On each slide, change 

the highlighted section 

title to Rockwell 14pt 

Regular.
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ROADMAP

1 Recruiting the AI-Native Learner

2 New and Next-Cycle AI Enhancements 

3 The Agentic Future of Enrollment

https://www.eab.com/
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AI-Enabled Transformation Across Four Key Areas

Answer Engine Visibility 

Hyper-Personalized Content 

Channel Orchestration 

Conversation Agents

Our AI Roadmap

Accurate, structured, and 
machine-readable content 
optimized for AI systems 

Personalized content that increases 
relevance and improves engagement 
across multichannel student journeys

Speed-to-lead innovations, 
inbox deliverability, and 
intelligent analytics

Always-on, AI-enabled 
conversational marketing 
built into your campaigns

Reimagining Content Reimagining Channels 

New slide
Old labels

https://www.eab.com/
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Answer Engine Visibility

What About the Top of Your Funnel?

AI Has Moved the Goalposts for Search Engine Visibility and Conversion

Optimizing Your .edu for AI

Students are increasingly linking 
and finding content via AI tools 
instead of browsers

We are working to improve your 
SEO, Answer Engine Optimization 
(AEO), and website optimization, 
helping your website appear in AI 
search results 

Discovery Now Starts with AI
Traditional Search Engines 
Are Adapting to AI

46% of Gen Z users 
begin search with AI-chat 
or generative platforms 
instead of standard 
search engines.

Position “0” Is the 
Spot to Win

The presence of AI 
Overviews has increased, 
more than doubling from 
25% in August 2024 to 
nearly 50% by May 2025.

Ranking #1 is no longer enough. 
Zero-clicks and AI summaries are 
shortening the click path, and AI 
is pulling from lower rank orders 
if content is credible.

Paid Search ROI Is 
Under Pressure

Emerging data shows CTRs 
dropping by 30—50%+ when 
AI summaries are present. 
Paid search must evolve 
beyond legacy models.

~60%
of Google searches 
now end without 

a click

https://www.eab.com/
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Answer Engine Visibility

Inside Our AI Visibility Audit

AI Engine Audit

VISIBILITY

AI Share of Voice

Mentions

Average Position

Enrollment-Related Searches

Competitor Benchmarking

AUDIENCE & CONTENT

Real Student Questions

BRAND PERCEPTION

Brand Sentiment

Key Attributes

Competitive Perception

STRATEGY & ACTIONS

Prioritization

Benchmarking & Trends

Reports

Expanding Our Digital Capabilities

Visibility & Ranking

Keyword Rankings

SERP Features Presence

Impressions

Technical SEO Health

Technical Errors/404s

Duplicate Content

Hygiene

Missing Titles

Search Engine Optimization (SEO) Audit

https://www.eab.com/
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Hyper-Personalized Content

Using AI to Hyper-Personalize Content at Scale

Making Content More Relevant and Engaging to Students 

Types of Hyper-Personalization We’ve Tested

205+ 
Tests across grad and undergrad 
campaigns last cycle

1
Super-Granular 
Segmentation (by 
region, major, etc.)

2
Advanced 
Trigger Emails 

3
Individualized 
Offers 

4
Subject Line 
Enhancements

5
Fully Personalized 
Email Copy

13K
Unique variations of single email

1
Super-Granular 
Segmentation

Custom location 
messaging for every 
county/region and 
separate academic 
interest follow-up 
communication for   
every major

2 3 4
Advanced 
Trigger Emails

Individualized 
Offers

Individualized 
Subject Lines

Specific follow-up 
messaging based  
on unstructured 
student input or 
implicit signals of 
interest such as 
webpage views or 
virtual tour stops

Custom calls to 
action within 
“public service 
offers” based on 
behavioral signals, 
demographics, and 
list-source data

Individually 
generated email 
subject lines 
based on student-
specific ecosystem 
data

5
Fully 
Personalized 
Email Copy

]See video on the 
upper half of slide 
for examples]

Phase 1

• Phase 1 Complete

• Hyper-personalized emails 
lifted response rate by 
+51% and +56% 

• Hyper-personalized emails 
and subject lines lifted 
response rate by +220% 
and +422%

+68%
Increase in engagement rate when 
hyper-personalization is used

https://www.eab.com/
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Hyper-Personalized Content

Subject Line Enhancements

https://www.eab.com/
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22Introducing Dynamic Web Offers

Hyper-Personalized Content

https://www.eab.com/
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23Extending Hyper-personalization to the Virtual Tour

Customized Tour Experiences Powered by AI

Relevant tour stops are brought to 
the top of the destination picklist 
based on expressed interest 

Visitors can search the tour at any 
time to discover relevant content 
from tour stops or media galleries

AI Personalization 

AI Search

+49%
increase in average time   
on tour when visitors 
personalize their experience 

55%
of visitors now using AI 
Personalization to customize 
their tour experience 

Enrollment teams can create robust 
media gallery descriptions at the click 
of a button using generative AI

AI Descriptions 

Personalized 
tour-takers have 
a +12% higher 

application 
rate

Hyper-Personalized Content

https://www.eab.com/
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Channel Orchestration

AI-Powered “Speed-to-Lead” Acceleration

Enroll360 Campaigns

(18–20 Purchases per Year)

Typical CRM Campaign

(4–5 Purchases per Year)

Determined by list availability 
and human capacity

Machine learning informs name 
ordering and campaign timing

Undergrad List Source Purchasing Balancing Speed, Availability and Budget

https://www.eab.com/
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Channel Orchestration

AI-Powered Innovations to Reach More Inboxes

Protocol for Gmail Inbox Deliverability to Reach High School Students

Multi-Track Stream. Staggered Warming Engagement Tiers

Group A

Group B

Group C

Group D

4

4

4

4

Core

Machine learning helps determine...

Which tier each 
prospective student is in

The timing of each 
campaign launch

Who is routed into 
which track 

https://www.eab.com/
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Conversation Agents

Building a Better Student Search Experience

What We’ve Learned from Our Conversation Agent Pilots

Knowledge base matters

There is a “Goldilocks” zone: too little 
context limits usefulness, too much 
reduces consistency.

Clear goals drive better performance

Agents work best when designed for a 
specific moment (e.g., exploration vs. 
application), not as all-purpose assistants.

Channel matters

Agent responses, links, and CTAs should 
differ across web, SMS, and virtual 
tour environments.

Human handoff is essential

Not every interaction should stay 
with an agent; knowing when to 
escalate builds trust and effectiveness.

Most engagement happens 
after hours (roughly 6 p.m. 
to 1 a.m.).

Some students prefer 
agents for low-pressure, 
judgment-free conversations.

Agents provide real service 
by answering questions, 
reducing anxiety, and 
providing real-time nudges.

Early Design Lessons
What We’re Seeing from Students…And How Students Use ThemWhat We’ve Learned About Agents…

https://www.eab.com/
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Conversation Agents

Landing Page Chat Agent

Students are 
prompted and can 
engage and ask 
questions of an AI 
conversation agent

https://www.eab.com/
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Conversation Agents

SMS Two-Way Text Agent

Outbound outreach to 
students on your lists

More dynamic and more 
effective than landing pages

https://www.eab.com/
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Conversation Agents

Next Level Experiences in the Virtual Tour

An AI-Powered Tour Companion

Contextual Questions

Proactive Guidance

On-Demand Answers

https://www.eab.com/
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30A Chat Agent for Your Website

Conversation Agents

Instant, personalized engagement

Seamless integration into 
marketing campaigns

In-the-moment lead capture

Designed to Drive Student 
Enrollment 24/7 on Your Website

Insights that drive action

Always-on support

Dynamic database

https://www.eab.com/
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How to Use this

Editable Road Map

1. Determine how many 

sections are needed.

If rows aren’t needed 

delete from the bottom 

(for accessibility 

purposes). Select all 

rows and move down to 

visually align on slide. 

If more rows are needed 

copy and paste rows to 

the bottom (for 

accessibility purposes). 

Distribute and align as 

necessary. 

2. Change the first section 

title to Verdana 9pt 

Regular, so all the titles 

are the exact same

font style.

3. Type in #’s and section 

titles for all levels.

4. Duplicate the slide so 

you have a slide for 

each section.

5. On each slide, change 

the highlighted section 

title to Rockwell 14pt 

Regular.
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ROADMAP

1

2 New and Next-Cycle AI Enhancements 

3 The Agentic Future of Enrollment

Recruiting the AI-Native Learner

https://www.eab.com/
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Exploring New Agentic 
Experiences Across the Funnel

Conversational Application
App pre-populated based on campaign 
data, with support from AI agent

Conversational Net Price Calculator
A better NPC experience connected to your 
tours and campaigns 

Yield Concierge Experience
Personalized virtual tour and 
admitted student hub

Financial Aid Guidance
Personalized explainer video and 
conversational guidance

https://www.eab.com/
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Enrollment Success

Advancement Success

Student Success

Career + Life Success

Amplified by AI

A trusted CRM to recruit, retain, and empower students in college and beyond

https://www.eab.com/
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Improve yield with unified 
data and coordinated 
engagement from inquiry 
to the first day of class

Help prospects apply 
and track progress in 
the Application Portal

Spot and fix funnel 
bottlenecks with 
reporting and analytics

Personalize outreach and 
prepare for meetings 
with an AI assistant

Enrollment Success

A trusted CRM to recruit, retain, and empower students in college and beyond

40+
Navigate360 Enrollment 
Success partners

$8.8M
additional tuition 
revenue in two years

447%
Increase in prospect 
outreach without 
hiring more staff

Promising Early Results

https://www.eab.com/
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Along with guidance from REAL counselors, 
families, faculty, and on-campus experiences

What Is the Agentic Future?

Envisioning an Agent-Enabled Student Journey

1:1 virtual tour 
experience 

builds affinity

Student uses 
personal GPT to 
start exploring 

programs

Next-gen 
affordability 

calculator supports 
financial planning Chat invitation to 

complete the 
application process

Personalized 
financial aid and 

outcomes explainer

Yield concierge 
guides decision 

process

Admitted 
student tour

https://www.eab.com/
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37Our Guiding Principles (for AI and Always)

Expanding What’s Possible, Grounded in What Works

Our commitment is to build upon a 35-year 
foundation of proven marketing strategies to help 

you succeed in an AI-enabled future.

Built on Best 

Practices

Rigorously 

Tested

Designed for 

Results

https://www.eab.com/
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38Ready to Continue the Conversation?

I’d like to speak 
with an expert 

about EAB 
solutions to:

Engage and enroll more graduate/adult students1

Engage and enroll more undergraduate students2

Create an AI-powered virtual tour experience3

Improve our website visibility in the AI search era4

Embed an AI chat agent on our website5

I’d like to learn more about EAB’s enrollment CRM.6

https://www.eab.com/
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Thank You for Joining!

We’d Love Your Feedback in the Exit Survey

Michael Koppenheffer

Vice President, Enroll360 Marketing, 
Innovation and AI Strategy

Hope Krutz

President, Enroll360

https://www.eab.com/
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